Working Group - Officials



Introduction

Timeline

e 4 &5 April 2016, Sports Forum Panel on Officials
 August 2016, FEI Officials Working Group established

« September 2016, first meeting of the Working Group

e October 2016, FEI Officials Survey conducted

« Total of 7 Working Group meetings (2 in-person meetings)

e 11 & 12 April 2017, Presentation of preliminary findings and
recommendations at Sports Forum and subsequently to the FEI
Bureau.
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A survey was sent to 6254 Officials
iIn October 2016.

The number of completed
responses was 1422.

This represented a feedback
rate of approximately 23%.

The survey can be considered
representative.

FEI Officials Survey



FEI Officials Survey

Answers to questions

1. Current functions: 48% Judges,
40% Stewards,
31% Veterinarians,
15% TDs,
14% Course Designers

2. On average being an FEI Official since 16 years,
a National Official since 23 years.



FEI Officials Survey

Experience: 56% former or active athlete,
40% with other connections to equestrian sport,
32% former or active trainer,
129% former or active groom.

Motivation to start career as FEI Official:
71% want to contribute to the sport
69% general interest in equestrian sport
48% personal ambition and to develop myself



FEI Officials Survey

5. Education Systems
The FEI Education system should offer more

courses/seminars (yes 50%).
The FEI Education system should offer more e-Learning
opportunities (yes 44%).

6. Courses and Course Material

“As FEI Official, | feel well educated and prepared for my
duties through FEI Courses” (yes 73%)

“As FEI Official | feel well educated and prepared for my
duties through FEI Course Material” (yes 37%)



FEI Officials Survey

Most frequent answers to open questions:

. More courses and seminars should be organised by FEI.
« e-Learning opportunities should be provided by FEI.

« A programme should be established to support Officials financially to
allow more experiences at FEI events outside their own countries.

. FEI appointments to events be made more transparent and fair.
. FEI should reduce the influence of established groups of officials.
« Seeking more hands-on education.

. Not enough officiating opportunities in the regions.

. Establishing a mentoring programme for younger officials.

. Removal of the age limit.






Working Group Recommendation 1

Introduction of a single Code of Conduct
for all FEI Officials.



FEI Officials Code of Conduct

 To adopt this Code of Conduct for
all FEI Officials.

« All existing FEI Officials to
(electronically) sign the Code of
Conduct.

« All future FEI Officials to
(electronically) sign upon first
application for an FEI qualifying
course.



FEI Officials Code of Conduct




FEI Officials Code of Conduct

General Aspects
(e.g. knowledge,
professionalism, respect)

Conflict of Interest
(e.g. actual, perceived)

Sanctions
(e.g. warning, suspension,
removal)






prepared by Frances Hesketh-Jones Triulzi




Working Group Recommendation 2

Introduction of job descriptions with evaluations
for all FEI Officials.



Job Descriptions

Template for all roles in all disciplines (90+ job descriptions)

Job title
« Job analysis

 Reports to

« Key responsibilities

* Profile

« Work area

« Appointment/invitation



Example Check Lists - Jumping






Working Group Recommendation 3

Develop a competency-based evaluation system
with the goal of replacing
the age limit.



Proactive not reactive

Maintain status quo for 2018
Proposal to launch pilot competency
evaluation system in 2018
Competency-based evaluations
during Refresher Seminars
Opportunities for younger officials

Age Limit



Opportunity for emerging
seasoned officials.

Examine
Eventing and Dressage
mentoring systems.

Adapt them to meet need of
other disciplines.

Mentoring Programme




Evaluation of Officials






Working Group Recommendation 4

To have an education calendar available
by the end of a year for the following year.



Officiating Opportunities - Jumping

No. of FEI L1, L2,
L3 Judges Jumping

208 145 34 63 60 49 104 116 36 815

Total no. of shows

in 2013-2015 835 405 55 193 55 41 77 138 20 1819

No. of local
officiating opp. at 1670 810 110 386 110 82 154 276 40 3638

FEI shows*

f0e, GIRE, [FIET [IZIZ 8.03 5.59 3.24 6.13 1.83 1.67 1.48 2.38 1.11 4.46
(in 3 yrs)

*Assuming an average of 3 Members of Ground Jury, including Foreign Judge. Thus, 2 positions in the Ground Jury considered as opportunity for local FEI Judge.




Education Calendar

Principles (based on close collaboration NFs — FEI)

« NFs communicate their needs to FEI.

 NF Statistics serve as planning tool (134 spreadsheets).

 FEI creates courses (mutually agrees where, when).

 FEI allocates course venues.

 FEI appoints and pays Course Directors.

 Organisation of education under cost efficiency considerations.

« All disciplines to be enabled delivering education with same quality.






Working Group Recommendation 5

To improve the quality of education material and
course delivery.



Education Quality

Principles

« More hands-on education.

« Horsemanship included.

« Based on Job Descriptions.

« Improvement of course material.

 FEI to own the course material.

« Standardisation of course material & delivery.
« More regular education (e-Learning).
 Selection & training of Course Directors.



Horsemanship

Identified:
Horsemanship Study
conducted by 14 Characteristics
44 Attributes

Stefanie Krysiak (CAN)
for Horsemanship






Working Group Recommendation 6

FEI to establish a new Course Director
education programme and funding.



Course Director Education

Principles

All FEI Departments to allocate all Course Directors based on cost
efficiency considerations.

All FEI Departments to pay the Course Directors upon receipt of the
complete results and reports.

All FEI Departments to have a budget for Candidate Course Director
Education.

All FEI Departments to have an education budget, proportional to the
number of officials they have to educate.






Working Group Recommendation 7

All Disciplines should make extensive use of the
new e-Learning platform FEI Campus.



FEI Campus

FEI Campus Principles

 Free of charge

 Accessible 24/7

 Education and information

 Approved content, certification

 Interactive

 Responsive

 Blended Learning (combination of e-Learning and Classroom)









Clean learning environment with syllabus navigation



Virtual Classrooms



Works on such as
mobile smart-phones
devices or tablets



FEI Campus

FEI Campus will be launched 1 June 2017.






Working Group Recommendation 8

Compulsory NF recommendation only upon
entering first level of FEI qualification.



Management of FEI Officials

« No NF confirmation required for
higher levels of qualification

 |If more candidates from one NF
than FEI can accept: NF to be asked

 Application for promotion courses
to be submitted by NF or Official.
FEI to inform NF, so NF can object
(with good reasons).



Management of FEI Officials

What happens if ...

?  Official is sanctioned and suspended by NF or FEI (“not in
good standing”, misbehaviour).

= If case is valid: To be suspended by both, NF and FEI
(similar to athletes).

= If case is not valid: Status to be upheld by the other
organisation.

Moreover: NF and FEI to informm each other in less severe
cases of misbehaviour as well.






Working Group Recommendation 9

FEI to establish a common fund, to support
Officials Iin getting more officiating experience.



Officials Fund

FEI Exchange Programme

Global Education Programme in
Eventing (GEP)




Officials Fund

FEI to create an
“Officials Development Fund”






Working Group Recommendation 10

FEI to introduce “rotation”
for FEI Officials at FEI events.



Rotation

One person in the stewarding team and judging team should rotate
every year among the officials team invited by the OC.

An individual, having served 5 consecutive years in a team on an
event, would be ineligible to serve on either stewards and judging
teams for a period of two years






Working Group Recommendation 11

FEI to create a “Development Pool”
for FEI Officials.



Definition

Judges and Stewards that have
not had more than 5 officiating
opportunities in the last 12
months or that have been

promoted in the last 12 months.

FEI Development Pool



FEI Development Pool

To create educational opportunity, for 1* through 4*.

One member of the judging team and one of the stewarding team
will need to be from the “FEI Development Pool”.

Proposed that an FEI App will be developed to capture the available
Development Pool. Updated monthly.






Working Group Recommendation 12

FEI to extend the number of FEI Officials
appointed to FEI Events in all disciplines.



Appointment

FEI to appoint Foreign Judge and Foreign Steward at higher
levels and in all disciplines.

Greater transparency is needed.

A broader pool of officials need to be appointed, to increase the
officiating opportunities.

Availability of officials is often a problem.

Online calendar (to be developed) would facilitate.






Working Group Recommendation 13

FEI to create a top layer of FEI Officials
for the professional sport



Remuneration & Professionalism

Create a new layer for Judges (L5) and Stewards (L4).

L4/L5 requirements to be developed.

The L4/L5 should pass every year a very extensive evaluation, not
only on rules, but also on extra skills like communication, crisis
management, time management.



Remuneration & Professionalism

To retain status would need positive evaluations on the spot during
the whole year.

Members not fulfilling this criteria can be taken out of the L4/L5
group every yeatr.

Per diem should be standardised across Judges and Stewards in the
same discipline. Can be different from one discipline to another.



Remuneration & Professionalism

Anticipated that there would be
between 10-15 Judges and 10-15
Stewards in the new group.

Additional financial remuneration to
be considered and implemented.



Coffee Break




Summary Recommendations (1)

Introduction of a single Code of Conduct for all FEI Officials.
Introduction of job descriptions with evaluations for all FEI Officials.

Develop a competency-based evaluation system with the goal of
replacing the age limit.

To have an education calendar available by the end of a year for the
following year.

To improve the quality of education material and course delivery.

FEI to establish a new course director education programme and
funding.

All Disciplines should make extensive use of the new e-Learning
platform FEI Campus.



10.
11.
12.

13.

Summary Recommendations (2)

Compulsory NF recommendation only upon entering first level of FEI
qualification.

FEI to establish a common fund, to support Officials in getting more
officiating experience.

FEI to introduce “rotation” for FEI Officials at FEI events.
FEI to create a “Development Pool” for FEI Officials.

FEI to extend the number of FEI Officials appointed to FEI Events in
all disciplines.

FEI to create a top layer of FEI Officials for the professional sport.
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